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We’ll never 
care I might

Make it targeted

Identify your target 
audience and 

design everything 
with them in mind



Potential donors must have…

Motivation Capacity

Connection



Priority Target Audiences

High motivation, High Relationship – people who already know 
and love you

Then:

People with a relationship but no/low motivation
People who might have motivation but no existing relationship



Male
White
55-60

Married
London
ABC1

Go Beyond Demographics



What do you know about them?
Who has a strong connection to your organisation?

Why do you matter to them?

What would they change if they could?

What values/identities do they hold?

What values/identities do they aspire to?

What motivates them?



Make it inviting

Provide your target 
audience with an 

invitation that aligns 
with their needs and 

motivations



Common Motivators
 Connection to cause/organisation
 Desire to make a difference
 Give something back
 Peer pressure/social
 Sense of duty
 Religious belief
 Personal identity
 Local pride
 Add meaning/purpose to life
 Recognition/Be remembered
 Tangible benefits - transactional
 Spite/Guilt/Rage
 Avoid/Overturn negative PR
 Enjoyment



You are giving your
target audience an invitation…

…to change 
something

…to create 
something

…to stand for 
something

…to fight for 
something

…to believe in 
something

…to save something

…to fix something

…to be part of 
something

…to join something

…to be something



Make it unignorable

You can’t bore people into 
giving. Catch your target 

audience’s attention. 
Then catch their hearts.



The Anytown Theatre is a registered charity 
(2587437). It costs £2,500 a day to keep the theatre 
open. We receive no government funding. Instead, 

we rely on generous donations from individuals, 
companies and trusts to keep bringing live theatre to 

the people of Anytown.

Please support our work today!

 



Breathing fire into your message

 Make it visceral

 Focus on the difference they’ll make

 Link to shared experiences

 Use story



  



Make it Easy

Remove any barrier that 
might stand in the way of 

a motivated person 
completing their gift



Remove barriers

Use donation channels 
your target audience 
can easily use at the 
point of motivation

Minimise steps - log 
ins, unnecessary info 

etc

Suggest donation 
amounts and show 

impact

Show that others are 
also giving Reduce choices



Make it
long-lasting

Focus on retaining the 
supporters you’ve got. 
Thank them and show 

them the impact of 
their support.



      



Make your Thank You SUPER!

Speedy

Unique

Passionate

Engaging

Repeated



Thank you for listening

David Burgess
Consultant, Apollo Fundraising

David.Burgess@ApolloFundraising.com
ApolloFundraising.com



Inspiring Theatres Across the UK to 
Crowdfund
Thea Partridge
Marketing and Communications Director
Ethical Good



Bespoke consultancy for purpose-driven growth

 



Since 2019, I’ve coached 
hundreds of charities and 
purpose led organisation to 
utilise the 
www.crowdfunder.co.uk 
platform to run innovative 
fundraising campaigns. 
This included spearheading 
the SaveOurTheatres 
campaign..

  

http://www.crowdfunder.co.uk/


> £389 million
Total raised to date

> Up to 300 
projects added daily
> £32,300,000
Extra funding distributed from over 
70 funding partners



   



   



    



The Octagon Theatre Crowdfunder 



Heartfelt Storytelling



Bringing the cause to life 



Incentivise your 
crowd to give by 
offering a range 
of rewards



   



Get Started - charities
If you are a registered charity, to create your 
charity profile, you will need: 

● A UK bank account in your organisation’s 
name

● A form of ID (for the person who is setting 
up the page)

● A form of ID (for your legal representative 
-either a Trustee or Director)

● Basic details about your organisation - 
social media links etc 

● A copy of your logo
● An image or video to grab attention 
● Some text to tell your story 

A charity profile is a permanent profile from which 
you can create multiple project pages or prize 
draws which are all linked. 

A profile page also gives you a back end dashboard 
for easy reporting and transparency. 

Select Yes if you’re 
also registered with 
Companies House



How much does it cost Charities & Not-for-profit 
organisations?

● There are no platform, set up or subscription fees for 
charities and not for profit campaigns on Crowdfunder. 

● Transaction fees = 1.9% + 20p + VAT (UK/EU cards)
● Extra funding fees (if applicable) = 0–5% +Vat
● Gift Aid data is available free to all projects (where 

applicable). 
● If you would like SwiftAid to process Gift Aid claims for you, 

they will charge a fee of 5% of the Gift Aid successfully 
claimed for this service.

● For more information see the fees page: 
https://www.crowdfunder.co.uk/fees 

https://www.crowdfunder.co.uk/fees


Learning & Support

• Ethical Good:
• 1-2-1 success coaching

• Support in creating your 

•    Charity profile & project page

• Marketing strategies & collateral

• PR support
• Crowdfunder:

• Group webinars
• Knowledge hub
• Live project dashboard



Thank you for listening

Thea Partridge
Marketing and Communications Director, Ethical Good

thea@ethical-good.com
ethical-good.com



Re-igniting Rose Theatre’s Individual 
Giving 
Sarah Ruff
Director of Development
Rose Theatre, Kingston upon Thames



Contents
Context (about us and our offer)

What we have changed and why

The short term impact 



• One of largest 
independent producing 
theatres in London 
(approx. 800 seats)

• Produce 7-8 Rose 
Original shows each 
year

• Not an NPO
• One of the youngest 

producing theatres: was 
founded by a group of 
volunteers in 2008

• One of the largest 
building-based youth 
theatres in the country

  



The £4.72bn income level for 2023 is 4.7% 
above the 2018 combined income of 
£4.51bn, but has failed to grow in line with 
inflation. According to Bank of England 
income levels of £4.51bn in 2018 would 
have needed to have risen to £5.62bn in 
2023 to keep pace. 

Context We Are Working In



The last few years have 
seen a boom in giving; 
in 2020, giving across 
the UK increased by 
£800m over 2019. 

2021 went back to 
baseline and 2022 then 
broke all records with 
an estimated £12.7bn 
donated by the British 
Public (1.). 

Is there a market for IG?



Animal welfare is the most popular with 27% of donors giving to this 
cause in the UK, followed by support for children or young people 
(24%) and medical research (22%). (1)

   



Is there a market for IG at the Rose?

 Huge focus on youth and inclusivity, one of the largest and arguably best youth 
theatres in the country

 Kingston Upon Thames is a wealthy area on the outskirts of London, really great 
database of contacts

 Anecdotal feedback from existing donors all positive

 Amazing community asset and offer with lots of hosting opportunities



Staff / Resources
• Backstage Trust grant to invest in fundraising

Team:
• Director of Development and Individual Giving Manager (Kate Harland)
• Fundraising Consultancy Kirstin Peltonen and Nicky Jones 
• Development Board (have added 3 new members)



Mission Linked Targets 



KPI’s
• At least 80% retention on 

Rose Circle members plus 
90 asks between now and 
Christmas 1/6 success rate 

• BO training: hit top 
organisations’ conversion 
rates (current conversion is 
1% counter/phone & 13% 
online)

• Arts For Impact Campaign 
20-40K

• 10 major donor prospects 
identified plus flagship 
projects 2/10 success rate



POINT OF SALE

£30 + 

PANDEMIC APPEAL  PFG DATA YOUTH THEATRE 

DISCREET NETWORKS: KGS, 
UNILEVER, OTHER 

INDEPENDENT SCHOOLS

LOYAL HIGH VALUE 
CUSTOMERS

ROSE CIRCLE UPGRADES 
+NETWORKS

TRUSTEE AND 
DEVELOPMENT COMMITTEE  

NETWORKS

Prospect List 



Rose Circle

• Five tiers (+ Friends)
• Sign up through the website/Spektrix 

form, there is no option for auto-renew 
or for monthly giving

• 45 members: (5 x platinum, 2 x Gold, 
10 x Silver, 16 x Bronze, 12 X 
Associate)

• Feedback: supporters really enjoy the 
Director Insights/Supper Evenings

• Transactional, not huge focus on 
philanthropy

• Not really promoting the scheme 
anywhere



 Create FOMO by promoting exclusive 
access 

  Easy sell: streamline to three tiers
 Promote through in person 

events/meetings to target market 
(leaflets)

 Forefront children and young people
 Incentivise upgrades with great perks
 Encourage monthly/regular giving 

#FOMO

Rose Circle
Refreshed 



   



Benefits



Cultivation

ROSE ORIGINALS PRESS / GUEST NIGHT DIRECTOR'S INSIGHT / MEMBERS SUPPER NIGHT ON STAGE

NEVER LET ME GO
Wed 25th Sep 

Reception 6:30pm 
Curtain Up 7:30pm

Tues 1st Oct  Reception 5pm         Insight 5:30pm-
6:15pm Curtain up 6:30pm

Thurs 10th Oct    Drinks 6:15pm  Supper 
6:45pm  Curtain up 8pm Fri 20th Sep - Sat 12th Oct

ABIGAIL'S PARTY
Wed 6th Nov 

Reception 6:30pm 
Curtain Up 7:30pm

Thursday 14th Nov Directors Insight  Jack Bradfield, 
Reception 6.30 Supper Evening Friday 8 November 6pm Tues 5th Nov - Sat 16th Nov

ROBIN HOOD & THE CHRISTMAS HEIST
Fri 6th Dec 

Reception 6:30pm 
Curtain Up 7:30pm

TBC TBC Sat 30th Nov -  Sun 5th Jan

• Charitable messaging in speeches
• Impact boards 
• Be able to sign up there and then
• Appropriate follow up – all attendees 

needs to be asked



Short Term Impact
• 9 new Rose Circle Members 
• Several upgrades
• 1 Rose Circle member committed to a major 

gift of 30K
• High level prospect has offered to host a 

cultivation event with his contacts

Longer Term Goals
• Legacy Giving
• Syndicates
• Public campaign ‘Arts For Impact’ on 

an annual basis



Thank you for listening

Sarah Ruff
Director of Development
Rose Theatre, Kingston upon Thames

rosetheatre.org
Facebook, X and Instagram: @rosetheatre



Audience Q&A 

Host and Chair
Gayle Bryans Interim Development Director, Theatres Trust

Speakers
David Burgess Consultant, Apollo Fundraising

Thea Partridge Marketing and Communications Director, Ethical 
Good

Sarah Ruff Director of Development, Rose Theatre
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